Lighthouse help guide:
Non-Charity

Section 6: Financial Figures

Use this guidance if you are a not a registered charity.

People can find finances tricky, however this section is critical for you to get the most
reliable report from using Lighthouse. If you have your most recent set of accounts you
will be able to answer them easily, and this short guide will show you how.

If you have any further questions, please get in touch with us. We're here to help:
members@locality.org.uk

6.1 Income breakdown

Not many community organisations produce financial projections covering four years. If
you have relatively stable income and expenditure - for example if you run a
community housing project - this is reasonably easy to do. For other organisations with
multiple sources of income, this is more difficult. It is fine fo use rough estimates for
future years. Don’t spend ages doing detailed calculations, estimates are all that is
needed for this exercise.

We have assumed that your income budget is based on expenditure plus an amount for
contingency. Income may vary from year to year - for the purposes of this element of
the Lighthouse assessment, expenditure is assumed to change in line with income.
Though inflation would clearly be a key element of detailed financial projections, we
suggest that you omit inflation for the purposes of this exercise.
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Current Year
Next Year
Year2
Year3
Year 4
Our Example
Income Projections
Secured (£) | Probable (£) | Still to Find (£) | Total (£)
Current Year 110000 30000 20000 160000
Next Year 160000 50000 210000
Year 2 60000 50000 50000 160000
Year 3 10000 50000 100000 160000
Year 4 10000 50000 100000 160000




Completing the table in Lighthouse does not require notes but it is useful to produce
brief explanatory notes so that everyone in the meeting understands the background to
the figures. For example:

We run a children’s nursery which generates around £10k each year

We have a contract to deliver welfare rights advice worth £50k per annum which
is secured to end of next year. This will be retendered, and we are likely to win so
£50k is moved to probable for years 2-4

We have a multi-year grant from a local charitable trust for £50k per annum
which ends in year 2 - we cannot reapply

We have had positive meetings with a local trust about a one-year grant of £20k
for this year

We have secured £50k grant for loneliness work in year 2 - this will require an
increase of £50k in expenditure

We have “yet to find” income in each financial year. There is a fundraising
strategy for this financial year. As you would expect, “yet to find” income is higher
in years 3 and 4.




6.2 Surplus/deficit

To complete this section you will need the Income Statement from your annual accounts

Match up the red and blue coloured circles with the circles on the Statement of Financial Activities.

Complete ‘The current year’ (blue circle) by using your current management accounts to estimate your profit and loss for the

current financial year.

Non charity Charity income Charity income

Period

profit/loss unrestricted surplus  restricted surplus

Complete this column if Complete this columnif Complete this column if
you are NOTa charity  you are a charity you are a charity

Last complete year (from annual accounts) @

-

This current year (projected)

Previous year

breendale Development Trust

Company Limited by Guarantee No 1234567

Income Statement

For the year ended 31 March 2019

Income

Administrative expenses
Operating profit/(loss)
Profit before taxation

Profit/(loss) for the financial year

2019 2018
£ £
250,000 230,000
(240,000) (270,000)
10,000 (40,000)
10,000 (40,000)

10,000 (40,000)




6.3 Balance sheet

To complete this section, you will need your Statement of Financial Position from your accounts. Match up the coloured circles

ith the information on the balance sheet.
W ! ! Greendale Development Trust

Statement of Financial Position

31 March 2019

Type Figure (£) Note
. : Notes 2019 2018
This figure is the total fixed assets on the
Fixed assefs @ balance sheet.
' FIXED ASSETS
This igure should be stated on the Tang Ible assets 7 800| 000 900;000
Current assets O balance sheet and will include cash, bank
o CURRENT ASSETS
Debtors 8 60,000 30,000
Shown on the balance sheet and will Cash in bank 9 40,000 50,000
o normally include creditors, bank
Credifors due wifhin one year overdraft, HMRC and accruals. DO NOT 100 ' 000 80,000
USE A MINUS (-) SIGN
CREDITORS
This will usually include loans and ather Amounts falllng due within 10 (20,000)
Creditors due in more than one year @ long-term financing. DO NOTUSE A one year
MINUS (-) SIGN
NET CURRENT ASSETS 75,000 60,000
Only applies to charities. (Ignore this box
Restricted funds (charity)
if you are nof a charity) TOTAL ASSETS LESS 875,000 960,000
CURRENT LIABILITIES
Only applies to charities. This figure
Unrestricted funds (charity) includes any designated funds. (Ignore CREDITORS
Hhis boxif you are not a charity) Amounts falling due after 11 (250,000) (280,000)
Only use this box if the organisation is not more than one year
Profit and loss (non-charity) acharity and the above two boxes are
@ o NET ASSETS 625,000 680,000




	Lighthouse help guide:
	Non-Charity
	Section 6: Financial Figures
	6.1 Income breakdown
	Our Example
	6.2 Surplus/deficit
	6.3 Balance sheet


